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The USAID/Nepal Learning Series on Inclusion and Equity was designed to equip mission
staff with the knowledge, tools, and skills needed to integrate equity and inclusion into
development programming. The series provides a structured introduction to Nepali
history, society, cultural diversity, and development, fostering both intellectual and
emotional awareness. By engaging staff in critical self-reflection and participatory learning,
the program encourages thoughtful, inclusive decision-making in programs and
workplace practices.

Why Inclusion and Equity Matter for Nepal

Nepal is a diverse society with multiple ethnic, religious, and social groups, including Dalits,
Adivasi-Janajati, Madhesi, Muslim, Khas Arya/Karnali, as well as gender, disability, and
LGBTQIA+ communities. Social inequalities and power imbalances often limit participation,
representation, and access to opportunities. Without intentional efforts to promote
inclusion and equity, development programs risk reinforcing existing disparities.

This learning series addresses these challenges by combining knowledge of Nepali history
and culture with practical tools for applying Gender Equality and Social Inclusion (GESI)
principles in programming and organizational practices.
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GovLab’s Role in Advancing Inclusion and Equity

Governance Lab Pvt. Ltd. (Govlab), in partnership with USAID/Nepal, designed and
facilitated the learning series:

Phase | - Knowledge and Awareness Building (July-September 2023)

e Conducted six modules covering recorded and embodied histories of diverse Nepali
communities, highlighting the intersections of gender, disability, and sexual
minorities.

o Engaged resource persons and experts to provide contextual understanding and
reflective learning.

e Focused on fostering critical self-reflection, mindfulness, and dialogue among
participants.

Phase Il - Application in Programming and Workplace (November 2023)

e Conducted a 15-day inclusive development workshop (Modules 7-9) for practical
application.

o Participants developed action plans to integrate equity and inclusion in workplace
policies, programmatic strategies, and community engagement.

e Encouraged collective problem-solving on key challenges across education, health,
economic growth, natural resources, and organizational culture.

Impact and Outcomes

e Increased awareness of social inequalities, privileges, and intersectionality among
USAID/Nepal staff.

e Creation of safe, reflective spaces for dialogue and learning.

e Initiation of equity-focused changes in programming, HR practices, and policy
engagement.

e Strengthened capacity for integrating inclusion and equity into Nepal-focused
development initiatives.

Through these efforts, the learning series contributes to USAID/Nepal's broader goals of
promoting inclusive, equitable, and sustainable development, aligning with the Agency's
commitment to leave no one behind.
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