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The Water-Energy-Food-Ecosystems (WEFE) Nexus approach recognizes that these four
systems are deeply interconnected and that decisions in one area inevitably affect the
others. For example, water is needed to grow food and generate energy; energy is required
to treat and distribute water; food systems influence land and water use; and healthy
ecosystems sustain all three. Managing these sectors in isolation often leads to
inefficiencies, conflicts, and unsustainable resource use.

The WEFE Nexus offers an integrated framework for addressing these interdependencies
—aiming to balance competing demands, reduce trade-offs, and create co-benefits across
sectors. This approach is increasingly critical as climate change, population growth, and
urbanization intensify pressure on natural resources. By adopting a WEFE lens,
governments and communities can move toward sustainable, climate-resilient, and
inclusive development.

Why the WEFE Nexus Matters for Nepal

Nepal's economy and livelihoods are
heavily reliant on natural resources.
Agriculture remains the largest employer,
hydropower is the primary source of
energy, and ecosystems—from forests to
river basins—provide essential services for
both people and nature. However, these
sectors are often managed separately,
leading to fragmented policies and
competition over limited resources.

GOVERNANCE
LAB

RESERRCH - POLICY - NETWORK

GREAT

INTERMATIGNAL




At the same time, gender and social inequalities mean that women and marginalized
groups often have less access to resources and fewer opportunities to participate in
decision-making. Without inclusion, efforts to improve water, food, and energy security
risk reinforcing existing disparities.

Adopting a Gender Equality and Social Inclusion (GESI)-responsive WEFE Nexus
approach ensures that planning and policy processes are more equitable, participatory,
and sustainable. It recognizes that achieving resource security for all requires not just
technical solutions but also inclusive governance and leadership.

Govlab’s Role in Advancing the WEFE Nexus in Nepal

To operationalize this concept, Governance Lab (Govlab) has partnered with the
International Water Management Institute (IWMI) and GREAT International to
strengthen leadership and institutional capacities for inclusive WEFE governance in
Nepal.

Phase | - Leadership Capacity Building (2023)
e Trained 22 mid-career professionals (17 women) fromm government, civil society,
academia, and private sector.
o Developed skills to apply integrated, gender-responsive resource management.
e Participants are now recognized as WEFE Champions, leading implementation of
gender-responsive resource management in their sectors.

Phase Il - Policy & Practice Integration (2024—present)

o Conduct federal, provincial, and local dialogues, roundtable discussions, and capacity-
strengthening workshops. The goal is to deepen understanding, encourage policy
uptake, and integrate the WEFE Nexus into institutional practices and development
planning.

e Facilitate Coommunity of Practice roundtables to share lessons and innovations.

o Developed comprehensive training manuals to promote consistent application of the
WEFE Nexus approach.

Through these efforts, the WEFE Nexus initiative contributes to Nepal's broader
sustainable development agenda, aligning with national priorities and global
commitments under the Sustainable Development Goals (SDGs 2, 6, 7, and 13)—ensuring
food security, clean water, affordable energy, and climate action through integrated,
inclusive governance.
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